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Business Plan
Pizzo’s Java
BUSINESS DESCRIPTION

Pizzo’s Java is a coffee shop is a place where coffee and the arts meet.  An open microphone is available every evening starting at 9:00, where the best music and poetry in Macomb County is displayed.  

Description of Service and Operating Hours

Service Description 
Pizzo’s Java is a coffee shop that is designed with the arts in mind.  Local talent is displayed daily with featured concerts monthly in a smoke-free environment.  Enjoy free Wi-Fi while you sit back and take in the arts.  

A brief, but very exciting menu is offered where only the finest organic coffee beans are used.

· House Coffee

· Iced Coffee with Milk

· Chocolate Frappuccino Blended Coffee

Operating Hours
Pizzo’s Java is open Monday thru Saturday 12:00 p.m. to 12:00 a.m. 

Business Location 
Pizzo’s Java is located in downtown Mt. Clemens at 100 Church Street.  

MARKETING
Advertising/Promotions 
Pizzo’s Java uses billboards and fliers to promote the business. Fliers are the primary way to reach customers at the local high schools as well as universities.  Fliers are distributed in school by select students.  The fliers cost $12 monthly.  

Billboard advertisements are selected near major intersections in East Macomb County.  A total of 3 billboards will be selected, with each billboard lasting 45 month at a cost of $1500 for each billboard.  

MANAGEMENT
Personnel
PIzzo’s Java is owned and operated by John Pizzo.  4 part-time employees and 2 full-time employees are employed.  Each part-time employee works 18 hours per work for a total of 72 hours at a rate of $7.50 p/hour.  Each full-time employee works 36 hour per week and serve as managers for a total of 72 hours at a rate of $10 p/hour.  Manager’s responsibility includes inventory and ordering supplies for drinks.  

 


FINANCE

ANNUAL OPERATING BUDGET 


[image: image1.emf]Profit p/Drink

SmallMediumLarge

House Coffee $0.70 $0.90 $1.10

Iced Coffee $0.85 $1.05 $1.25

Frappucino $1.25 $1.40 $1.55

Expected Sales/Month (in cups)

SmallMediumLarge

House Coffee 400 560 600

Iced Coffee 520 560 560

Frappucino 700 800 1000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC ANNUAL

Revenue $13,020$13,020$13,020$13,020$13,020$13,020$13,020$13,020$13,020$13,020$13,020$13,020$156,240

Billboards 1,500 0 0 0 1,500 0 0 0 1,500 0 0 0 4,500

Fliers 12 12 12 12 12 12 12 12 12 12 12 12 144

Part-Time Employees 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 25,920

Full-Time Employees 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 34,560

Electricty  325 325 325 325 325 325 325 325 325 325 325 325 3,900

Water 275 275 275 275 275 275 275 275 275 275 275 275 3,300

Drink Costs 6,301 6,301 6,301 6,301 6,301 6,301 6,301 6,301 6,301 6,301 6,301 6,301 75,612

Profit -$433 $1,067 $1,067 $1,067 -$433 $1,067 $1,067 $1,067 -$433 $1,067 $1,067 $1,067 $8,304
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		Drink Costs

				Small		Medium		Large

		House Coffee		$0.80		$0.85		$0.90

		Iced Coffee		$0.90		$0.95		$1.00

		Frappucino		$1.25		$1.35		$1.45

		Sales Price

				Small		Medium		Large

		House Coffee		$1.50		$1.75		$2.00

		Iced Coffee		$1.75		$2.00		$2.25

		Frappucino		$2.50		$2.75		$3.00

		Profit p/Drink

				Small		Medium		Large

		House Coffee		$0.70		$0.90		$1.10

		Iced Coffee		$0.85		$1.05		$1.25

		Frappucino		$1.25		$1.40		$1.55

		Expected Sales/Month (in cups)

				Small		Medium		Large

		House Coffee		400		560		600

		Iced Coffee		520		560		560

		Frappucino		700		800		1000

				JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		ANNUAL

		Revenue		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$13,020		$156,240

		Billboards		1,500		0		0		0		1,500		0		0		0		1,500		0		0		0		4,500

		Fliers		12		12		12		12		12		12		12		12		12		12		12		12		144

		Part-Time Employees		2,160		2,160		2,160		2,160		2,160		2,160		2,160		2,160		2,160		2,160		2,160		2,160		25,920

		Full-Time Employees		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		34,560

		Electricty		325		325		325		325		325		325		325		325		325		325		325		325		3,900

		Water		275		275		275		275		275		275		275		275		275		275		275		275		3,300

		Drink Costs		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		75,612

		Profit		-$433		$1,067		$1,067		$1,067		-$433		$1,067		$1,067		$1,067		-$433		$1,067		$1,067		$1,067		$8,304






